
 

 
 
 

BOARD MEMBER RESPONSIBILITIES AND REQUIREMENTS 
 
OVERVIEW OF THE CHELAN-DOUGLAS LAND TRUST 
The Chelan-Douglas Land Trust (CDLT) is a member-supported organization based in Wenatchee, Washington. 
Founded in 1985, we are comprised of a Board of Directors, a Leadership Circle, seven Committees, Staff, and 
over 1,300 active members and volunteers.  The mission of CDLT is “Conserving our land, our water, and our 
way of life through voluntary land agreements, education, partnerships, stewardship, and well planned growth”. 
The CDLT is governed by a Board of Directors, which consists of not less than 5 or no more than 16 members, 
each of whom serves for a three-year term.  Board members may seek re-election to two additional subsequent 
terms. 

RESPONSIBILITIES OF THE BOARD OF DIRECTORS 
The CDLT Board as a whole is responsible for governing the entire organization. The Board is 
responsible for setting the organization’s policy in the following areas: Human Resources, Planning, 
Finance, Development, Community Relations and Operations.  In general, a Board Member focuses 
his/her efforts in one or two of these areas. Because of the Land Trust’s focus on natural resource and 
land use issues, expertise in these additional areas is desirable. Also highly valued is a willingness to 
serve in a Board leadership position. 
 

REQUIREMENTS FOR BOARD SERVICE  
 A demonstrated interest in the organization's mission and goals. 
 Desire to work collaboratively with other directors, staff, and members with a positive constructive 

attitude. 
 Specific experience and/or knowledge in at least one area: Human Resources, Planning, Finance, 

Development, Community Relations, or Operations.  Experience or knowledge in natural resource and 
land use issues are preferred. 

 Representative of a key aspect or segment of the population of the community. 
 A willingness to learn of Board responsibilities through orientation and ongoing training. 
 A willingness to attend at least 75% of Board meetings per year (9 out of 12 meetings). 
 A willingness to serve on one or more standing committees, and to be ready to serve on at least 1 short-

term ad-hoc board committee per year. 
 A willingness to represent the Chelan-Douglas Land Trust to the community. 
 Ability to devote adequate time and energy (six to ten hours per month), distributed approximately as 

follows: 
o 3-4 hours Board meetings (preparation and attendance); 
o 2-3 hours Committee meetings (preparation and attendance); and 
o 1-3 hours Special requests. 

 A willingness to participate in CDLT fundraising and other resource development activities and make a 
personally significant financial contribution to the organization. 

 


